TRAFFORD ROWING CLUB

Constitution and Rules

1. Name
The club shall be called Trafford Rowing Club

2. Objectives
The objective of the Club is to promote the amatguort of rowing and sculling in the

Borough of Trafford and community participationthe same.

3. Member ship
(a) Membership of the Club shall be open to anyoterested in the sport on application

regardless of sex, age, disability, ethnicity, owadility, sexual orientation, religion or other leédi.
However, limitation of membership according to #adale facilities is allowable on a non
discriminatory basis. Members are obliged to fwllall Club Policies and Rules / Byelaws which
are determined and maintained by the Committee espanse to changing obligations and
perceptions applied to the club.

(b) The Club may have different classes of memlyersind subscription on a non
discriminatory and fair basis. The Club will keepbscriptions at levels that will not pose a
significant obstacle to people participating.

(c) The Club Committee may refuse membership, moxe it, only for good cause such as
conduct or character likely to bring the Club oodpnto disrepute. Appeal against refusal or
removal may be made to the members.

(d) A person who has been expelled from, or refusedthbership of, the British Rowing
association, shall not be eligible for membership.

4, Property and Funds

(@) The property and funds of the Club cannot beduer the direct or indirect private
benefit of its members other than as reasonalbyvalll by this Rule.

(b) The Club may provide sporting and related do@ailities, club sporting equipment,
coaching, courses, insurance cover, reasonablensapéncurred on behalf of the Club,
post race refreshments and other ordinary ber&fi@mmunity Amateur Sports Clubs
as provided for in the Finance Act 2002.

(c) The Club may also in connection with the sppugoses of the Club:

() sell and supply food, drink and related spettghing and equipment.

(i) employ members (though not for playing) anthumerate them for providing goods
and services, on fair terms set by the Committabowt the person concerned being
present

(i) pay for reasonable hospitality for visitinggms and guests

(d) The General Committee shall manage the aftditee Club. Financial or legal liability
incurred in the rightful exercise of their officdnadl not, however, be the personal
liability of the Committee, but shall be the respitaility of the Club as a whole

5. Winding Up

(@) The members may vote to wind up the Club iflees than three quarters of those
present and entitled to vote support that propasa properly convened general
meeting.

(b) The Committee will then be responsible for tivderly winding up of the Club’s
affairs.

(c) After settling all liabilities of the Club, théommittee shall dispose of the net assets
remaining to one or more of the following:



() to another Club with similar sports purposesaliiis a charity and/or

(i) to another Club with similar sports purposedsieh is a registered CASC and/or
(i) to the Club’s national governing body foreuby them for related community
sports.

6. Priority

Where there is any conflict between any of the alRules (“key Rules”) and any other rule
or rules the key Rule(s) will take priority. Inpeetation of all the Rules must be consistent with
statutory requirements for CASCs (which means ConitywuAmateur Sports Clubs as first
provided for by the Finance Act 2002.)

7. Equal Opportunities Policy

The Club endorses the British Rowing's policy fgugl Opportunities and will ensure that
the talents and resources of all members areadilis the full and that no member receives less
favourable treatment on the grounds of gender,bdisa marital status, creed, social class,
ethnicity, age or sexual orientation or is disadagad by conditions or requirements which cannot
be shown to be relevant to performance.

8. Child Protection Palicy

The club endorses the British Rowing's policy foilat protection. A senior member of the
club shall be appointed Welfare Officer. He or shall be responsible to the committee for
ensuring observance of the policy and for invesitigeand resolving any problems or complaints
that may arise. The officer may be co-opted tocthramittee if not already a member of it.

9. Classes of M ember ship

9.1 Each applicant for membership shall submit a writipplication to the Membership
Officer, who shall be one of the elected committeambers, on the form prescribed together with
the appropriate subscription. Applicants must comtihat they are able to swim the distance
prescribed by British Rowing. The Membership Offioa behalf of the Committee may accept
applicants for membership but any application detomesuitable shall be referred to the
Committee.

9.2 Junior members under the age of 18 must have fitkiernvpermission of a parent or
guardian.

9.3 The classes of membership shall be:

Ordinary open to persons over the age of 18

Junior open to persons under the age of 18

Student open to persons who are full-time students ataiilonal
establishments

Country open topersons who no do not live locally but may use the
Club facilities up to a maximum of 12 times perryea

Coxing A Captain may propose any member over the agé &br

election as a coxing member. He or She may notbmiged
in any club boat except as cox thereof. A coxingrniner has
full voting rights.

Coaching open to persons who offer coaching to club memlgers.
coaching member is not permitted to row but maya®x
required. A coaching member has full voting rights.

Rower Support open to friends and family of rowing members whesiwio
fully participate in the club but do not wish toaroA Rower
Support member is not permitted to row but may &ex
required. A rower support member has full votirghts. A



maximum of two Rower Support members are permitiea
given rowing member.

Supporter To enable those members and former members vehacar
longer active in the sport to keep in touch wita dhub, they
may, having resigned from the club, become a suppdrhey
shall have no voting rights.

Associate School and University rowers who are involveaativities
within the club are deemed to be Associate membéesy
shall have no voting rights.

Life Life membership may be awarded at an annual onapec
meeting to a member who has given exceptional setei the
club over a period of many years or have broughobhoto
the Club by a high level of performance.

10. Rights and Privileges

Ordinary members shall be eligible to serve axeffi and committee members and to vote at
meetings of the club; to have use of its boatskaalhouse (subject to bye-laws); to compete for
prizes and to compete as representatives of terclany rowing event (subject to bye-laws)

Life members shall have the same rights as ordimemybers.

Coxing, coaching and rower support members shak kize same rights as Ordinary members
except with respect to rowing and use of boatseasribed in section 9.3 above.

Junior and Student members shall have the samis aghOrdinary members except that:
i. they shall not be eligible to serve as officease as Junior Captain
ii. they may not vote at general meetings

Country members shall have the same rights as @ydmembers except that:
I. they shall not be eligible to serve as officers
ii. they may not vote at general meetings

Supporters may not hold office. They may partiagpatclub events or functions and have
occasional use of club property at the discretiothe Captains.

Associate members may only use club boats thatlkreated to them at the discretion of the
committee.

11. Officersof the Club

The acting officers shall consist of President, iqigason, Club Captain, Treasurer,
Secretary, Social Secretary, Boathouse Managegfysativisor, Welfare Officer, Head Coach and
Development Manager.

All shall be elected at the Annual General Meebga straight majority vote. Such officers
shall constitute the Committee of the club.

12. Nomination of Officers and Committee Members

A notice shall be posted in the boathouse requgstminations for Committee and
ordinary members three weeks prior to the Annuale®sl Meeting. Each member nominated shall
be proposed and seconded by members qualifiedt¢o vo

13. Trustees



13.1 There must be not less than two nor more thanToustees of the Club.

13.2 The first Trustees must be appointed by the Cotem#nd the property of the Club
(other than cash which must be under the contrdi@fTreasurer) must be vested in them to be
dealt with by them as the Committee from time moetidirects by resolution, and an entry in the
Minute Book is conclusive evidence of a resolution.

13.3 The Trustees may be indemnified against risk apperse out of the Club property.
The Club shall not be responsible for any debigbilities of the trustees, which are not directly
associated with Club.

13.4 The Trustees hold office until death or resignato until removal from office by a
resolution of the Committee, which may for any mraa/hich may seem sufficient to a majority of
the members of the Committee present and votiagyameeting remove any Trustee from the
office of Trustee.

13.5 Where by reason of the death, resignation or raaiva Trustee, a new Trustee needs
to be appointed or if the Committee deems expedieappoint an additional Trustee or additional
Trustees the Committee may by resolution nomirfegerson or persons to be appointed as the
new Trustee or Trustees.

13.6 To give effect to a nomination:

13.6.1 the President is nominated as the person to appewm Trustees of the Club
within the meaning of the Trustee Act 1925 Sec86rand

13.6.2 the President must by deed appoint the perspersons nominated by the
Committee as the new Trustee or Trustees of thb &hal

13.6.3 the provisions of the Trustee Act 1926 apply tg appointment.

13.7 Any statement of fact in a Deed of AppointmenNefwv Trustees in favour of a person
dealing bona fide and for value with the Club @& @ommittee is conclusive evidence of the fact so
stated.

14. Liabilities

The General Committee shall manage the affaireefub. Financial or legal liability
incurred in the rightful exercise of their offickadl not, however, be the personal liability of the
Committee or the Trustees, but shall be the respidihsof the Club as a whole.

15. Duties of the Committee

15.1 The President shall be ex officio of the Commitied shall chair General Meetings if

present.

15.2 The Chairman will chair meetings of the Commit@el also General Meetings if the
President is not present and shall be respongiblguiding the activities of the club in accordance
with its general policy as expressed by the majaftits members. The Chairman shall represent
or arrange for the representation of the club #@tdBrRowing Regional level and at meetings of
other organizations. The Chairman shall ex offlmoa member of any other committee of the club.

15.3 The Secretary will be responsible for the orgatozeof meetings of the Committee and of
the Club, and the recording of minutes relatinguoh meetings and all correspondence relating to
the general business of the Club.

15.4 The Treasurer will be responsible for the coll@etand disbursement of all monies
belonging to the Club and will keep proper accaumtiecords of all such transactions. He or she
will present to the members at the AGM a balanez=shnd income and expenditure account
showing the Club’s financial position and the résof its transactions for the year. The
transactions of the Club will be conducted throadhank account and will require the signatures of
any two members of the Committee who have beemydatgd for the purpose. All expenditure
above a sum set by the Committee must be authdoizélde Committee.

15.5 The Club Captain shall be responsible to the Cotemior crew selection, crew coaching
and discipline, The Club Captain shall appoint M&a&ptains if necessary for each of the




recreational, new starters, juniors, women, menvateran squads. Vice-captains may attend
Committee meetings but are not eligible to votermtions.

15.6 The Safety Officer shall be responsible to the @attee for implementing the British
Rowing Code of Practice for Water Safety

15.7 The Head Coach shall be responsible to the Comenittr coaching development within
the Club.

15.8 The Development Manager shall be responsiblee&tmmittee for creating and
implementing the Club’s plans for future developineriine with the general policy of the club as
expressed by the majority of the members.

15.9 Other Officers and Committee members duties $fealls determined by the Committee at
is first meeting of the year.

15.10 Filling a vacancy. The Committee may fill any vacg occurring on the Committee from
qualified members. The Committee shall have thegudw co-opt members at any time

16 Powers of the Committee

The whole management of the club shall vete Committee. A quorum shall be 50% of the
Committee members. The Committee shall have potwarsake byelaws and shall have full
control over the funds and of property of the ctuibject to the powers vested in the Trustees.
They shall remain in office until their successars appointed. Club officers shall be responsible
to the Committee.

17 The Annual General Meeting
17.1 The AGM shall be held in the month of June,¢hneeeks notice having been given. The new
committee will take office on 1st September.

The quorum shall be 20% of Ordinary and Life memalzérthe Club. The business shall
be:-

i) to consider and if thought fit to adopt the Aahéccounts
i) to set the level of subscriptions for the fatiming year

iii) to elect the officers and committee memberswhall assume their duties following
the meeting

iv) to appoint an Auditor

V) receive the reports of the officers for the @eiag year

Vi) to set an Entrance fee if thought fit

vii)  to consider any other business which is appate to an annual general meeting

17.2 Special Resolutions. A special resolution may toppsed by the Committee or by
two Ordinary or Life members who must submit ituriting to the Secretary at least 30 days
preceding the AGM. It will be decided by a majpatf members entitled to vote.

18 Subscriptions
Subscriptions shall become due on 1st July follgwive Annual General Meeting.

Life Members shall pay no subscription. New meralsdected after the start of the year shall pay
pro-rata to the full subscription. Pro-rata paymaigubscriptions is not available to existing or
recent members and once subscriptions are paidapgeteemed non-refundabBibscriptions are
annual and are due entirely on 1st July.



19 ExtraOrdinary General Meeting

The committee if thought fit, or requisitioned byef members in writing to the Secretary
stating business to be discussed, may call an Exaary General Meeting of the club. The
Secretary shall call the meeting not less thanveeek and not more than two weeks after receiving
the requisition, giving fourteen days notice. Tlo¢ice of the meeting shall state the business to be
discussed and no other business will be entertalyegiorum shall be 20% of Ordinary and Life
members of the Club.

20 Alterationsto the Constitution

This constitution shall not be altered, amezhdr rescinded except by a General Meeting of
the Club, which must be quorate. A resolution tegffect to a change must be passed by at least
75% of the members present at the General Meatihg,are entitled to vote.

21 Resignations
Any member wishing to resign shall give writtenioetto the treasurer and shall pay any

money due to the club before the resignation ispted.

22 Default

If any member shall make default of the subscriptio of any other money due to the club
for two months after such payment becomes duengmaber may be suspended by the committee
from the club until payment is made in full. If pagnt is not made within six months then the
committee may terminate the membership of thatgqmeBrize money will be forfeited if money is
owing by any member for more than three months.

23 Damage
All damage to club property shall be reported totiter of the club immediately it occurs.

The committee shall assess the amount to be paitepember. The member has the right to
appeal in writing to the Secretary when the coneritthall reconsider the matter after which its
decision is final.

24 Respect Policy
The elected members of the committee and the \apéams will not tolerate abuse whether

written or verbal, direct or indirect. The comméteay suspend or expel any member who abuses
or undermines such officers on a majority vote gtiarum of the committee. This does not prevent
valid challenges or grievances against officersgméed in a reasonable manner.

25 Complaint
In the event of a complaint in writing signed byefimembers being made that the conduct

of a member is detrimental to the club, the conerithall consider such complaint within one
week of receipt. If it considers the complaint fiigble the member shall be advised of the
complaint. The Chairman shall call another meetihthe committee to be held within two weeks
and at which the member may be present. If the ateerthen confirms its decision by a simple
majority, the member will be expelled from the cfobthwith.



26 Uniform
i. The club colours shall be Black and Jade
il. Club oars shall be Black with a Jade stripe
iii. The club badge shall be as shown

27 Club Opening Hours
Members shall have the use of the club premiseésias directed by the committee with
suitable restrictions on novice and junior members.

28 Interpretation

The Committee whose decision shall be final shedidk any question as to the
interpretation of the rules or byelaws

As adopted at the Annual General Meeting on 21rs¢ 2010

Derek Chandler Mike Arnold
President Chairman



