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 Junior Coaching Policy

General Principles

At Trafford Rowing Club, a registered British Rowing Club, we adopt the Safeguarding and Protecting Children policy defined by British Rowing. This document highlights some of the relevant points relating to coaching or competition and some Trafford Rowing Club specific recommendations in accordance with our local facilities.
Scope

This policy applies to all people coaching juniors i.e. people under 18 years old. 

Coaches

British Rowing strongly advises that coaches of junior rowers:

• be a registered British Rowing member

• fully accept the British Rowing Code of Conduct (document WG 1.4 on BR website)

• hold a British Rowing recognised qualification

• have completed a recognised Child Protection Basic Awareness course as a minimum standard.

• be CRB checked (see welfare page on Trafford Rowing Club Website)
Juniors may help out coaching their peers under the supervision of a qualified coach.
Minimum age for rowing
11 is the minimum age for learning to scull. However, parents who are members of the Trafford Rowing Club and experienced rowers themselves may teach their own children even if they are under 11. In such circumstances, the parent-members must arrange sessions when equipment is not in use for normal coaching (e.g. avoid Rowstart days).

The minimum age for sweep-oar rowing is 15. 

Swimming & capsize drills
Strictly all rowers must be able to: swim 50m in rowing kit; tread water for two minutes; swim 5m under water. All rowers must also attend a capsize drill and update at required intervals.
Supervision ratio
A coach should not supervise more than three junior boats at once. Initially it is recommended to remain on the stretch between Sale Bridge and the tow path barrier. When rowing beyond the barrier, a coach should keep the boats together (typically within 250m of each other). This means that the boats must be reasonably well matched in terms of speed. Coaches must consider the risks of the outing before every outing (e.g. weather, experience, boat type) and, if necessary, reduce the number of boats supervised.

Parents are always welcome on the bank as their presence enhances safety. In general, the more parents are aware of the activities the less likely there will be any misunderstanding.

If an accident occurs the coach must immediately instruct the unaffected boats to get into a safe place (e.g. into the bank) as the coach goes to help the boat in trouble.

All accidents/capsizes must be recorded in the accident book and parents should be informed.

Solo sculling
A junior must not be allowed out unsupervised unless they are experienced, demonstrate reasonable maturity, have done the capsize training and the weather is good. Any solo outings must first be approved by the Head Coach or the Junior Co-ordinator
It is recommended that where possible two experienced junior single scullers (as approved above) row together and keep within 100m of each other. In these circumstances one can assist the other in an emergency.

Training

For competitive rowing fitness is essential. However, juniors must not be pushed to train harder than their capability. Juniors are more suggestible than adults so may tend to exceed their limits without complaining. 

Weight training must be done with great care. Young joints can be permanently damaged by heavy weights. Juniors under 16 must not be allowed to do weight training. 

Where a training programme is being proposed it is advised to consult with parents to give them an understanding of the demands on their child. Also it will allow them to be on the lookout for any early signs of injury.

The British Rowing document WG3.2: “How much, how often” is a useful guide.

Physical Contact 

The adult should only use physical contact if their aim is to: 

· develop skills or techniques 

· treat an injury 

· prevent an injury or accident from occurring 

The adult should seek to explain the nature and reason for the physical contact to the child, reinforcing coaching skill. Unless the situation is an emergency, the adult should ask the child for permission

· Contact should not involve touching any part of the body that might cause a child distress or embarrassment. Physical contact should always take place in an open or public environment and not take place in secret or out of sight of others.

· Any form of physical punishment of children is unlawful, as is any form of physical response to misbehaviour unless it is by way of restraint 
· It should be recognised that physical contact between an adult and a child that may occur during coaching may be misconstrued by a junior, parent or observer. As a general principle, adults in positions of responsibility should not make unnecessary physical contact with children. 
Medicines, medical conditions & injuries

· Be aware of any medical conditions, existing injuries and medicines being taken. 
· Coaches must not administer medicine or medical procedures unless they are medically qualified. The exception to this would be a plaster or, in an emergency, using the first aid kit or resuscitation.  
· Injuries, other than a blister or a scratch, must be entered into the incident book.
· Skin wounds that are exposed to canal water could become infected so juniors must be advised to wash a wound clean as soon as possible. This includes burst blisters.
Canal hazards
We are very fortunate in having a stretch of water on the Bridgewater Canal which does not have many of the hazards of a typical river. However, safety must still be at the forefront and awareness of specific hazards is essential e.g. Weil’s disease (see below)
Coaches and scullers should be aware of the canal rules, in particular in relation to other users and any associated dangers. Coaches must ensure juniors are pulled into the bank well in time of other users (barges, leisure craft, Manchester bound rowing boats etc)
Weil’s Disease (Leptospirosis)

This is a very rare but potentially serious ailment picked up from rivers or canals and carried by certain animals. The disease starts off like ‘flu but does not go away as quickly. If prolonged ‘flu-like symptoms are experienced then the junior should go to a doctor and must mention that they have been on the canal where Weil’s disease might be present. A blood test is the normal diagnosis for this but be aware that doctors rarely see Weil’s so may not diagnose it without prompting. 

Coaches must take the following precautions with juniors:

· keep open wounds covered (including split blisters),

· avoid using hands to eat until they have been washed,

· if a junior capsizes they must shower as soon as possible and you should ask the parents to be on the lookout for ‘flu-like symptoms
Lifejackets

All coxes must wear lifejackets when on the water. In addition, the coach must consider if an inexperienced rower should wear a lightweight lifejacket in adverse conditions or if particularly nervous. 

High Visibility Clothing

It is strongly recommended that single scullers and the bow person in each boat wear high visibility clothing.

State of equipment

Coaches must check the equipment to ensure that it is safe. This particularly applies to shoe restraints, bow balls and floatation chamber covers. Juniors cannot be assumed to be able to judge the safety of a boat unless they meet the criteria for solo sculling.

Alcohol and smoking

Coaches must not buy, offer or encourage alcohol, tobacco or drugs to juniors. Members of the club must not openly flaunt their own drinking or smoking in front of juniors.

Transport

Child Protection Policy advises against one adult giving lifts to a lone junior. Practicality dictates that this will be necessary on some occasions.  Parental consent must be sought where this is necessary.

Accommodation

When away from Trafford Rowing Club (eg competitions) no junior may share a room with just one adult (unless a parent). Juniors must have a separate room but can share with other juniors of the same sex. Parental consent must be obtained before taking a junior away. 
Communication

Text, emails, social network site contact directly with juniors should be avoided. Training co-ordination should be done via website tool such as Teamer and juniors should not be on the club email groups in yahoo. Information relevant to juniors is to be sent via the Junior Co-ordinator to the parents of the juniors.
Photography

Parents/guardians are advised on the membership forms for their children, that video and photography may be used during the course of training at the club for the purposes of technical coaching. Such a video must not be used for any other purposes and will on request be made available to the appropriate parent for viewing. They are also notified that photographs (with no identifying information) may be used to advertise the Clubs activities. Should any parent object they should notify the club in writing. 
Disability

The club does not currently have facilities for disabled rowing so it is not safe to allow a junior who has a disability that could affect their safety to use the boats.

A summary of good practice for coaches
Coaches and those working directly with children should:

• conduct a risk assessment before undertaking any rowing related activities

• aim to make the experience of rowing fun and enjoyable

• promote fairness and playing by the rules

• not tolerate the use of prohibited or illegal substances

• treat all children equally and preserve their dignity; this includes giving more and less talented members of a group similar attention, time and respect.

• respect the developmental stage of each rower and not risk sacrificing their welfare in a desire for club or personal achievement

• ensure that the training intensity is appropriate to the physical, social and emotional stage of the development of the rower 
• work with parents and children to develop training and competition schedules which are suited to the needs and the lifestyle of the rower, not the ambitions of the parents, coaches, or club

• build relationships based on mutual trust and respect, encouraging children to take responsibility for their own development and decision-making

• always be publicly open when working with children:

- avoid coaching sessions or meetings where a coach and an individual are completely unobserved

- try to avoid one on one situations in changing rooms. If children need to be supervised/helped try to involve parents or helpers

• avoid unnecessary physical contact with juniors. 
• maintain a safe and appropriate relationship with rowers. It is inappropriate for coaches and others in positions of trust to have an intimate relationship with a child under 18 years. This could be a criminal offence.
• be an excellent role model by maintaining appropriate standards of behaviour at social events and competitions

A summary of poor practice for coaches
The following are regarded as examples of poor practice and should be avoided:

• communicating directly to a child without the parents’ knowledge, this includes phoning, texting, emailing and contact via social networking sites
• spending excessive amounts of time alone with children away from others

• allowing or engaging in inappropriate touching of any form

• using inappropriate language to a child or allowing children to use inappropriate language unchallenged

• making sexually suggestive comments to a child, even in jest

• reducing a child to tears as a form of control

• allowing allegations made by a child to go uninvestigated, unrecorded, or not acted upon

• doing things of a personal nature that children can do for themselves

• taking children alone in a car on journeys, however short 

• inviting or taking children to your home/ office where they will be alone with you

• sharing a room with a child.
Note: In exceptional circumstances it may be impractical to avoid some of these particular examples of poor practice. In which case, to protect both the children and yourself, you must seek parental consent and also make sure that the CWO of your club/organisation is aware of the situation and gives approval.

Welfare Issues
If you suspect or witness any case of child abuse, please contact the Club Welfare Officer on:  welfareofficer.traffordrc@yahoo.co.uk. All cases should be fully documented and will then be passed to British Rowing for investigation.

Further Information

For coaching information contact the Head Coach or the Junior Co-ordinator
The full Safeguarding and Protecting Children Policy and related documents can be found on British Rowing’s website, under the safeguarding section: www.Britishrowing.org
For any welfare queries contact the Welfare Officer on: welfareofficer.traffordrc@yahoo.co.uk 
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